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 The Solutions Focus
           Thursday, April 15, 2004
   1:03–2:00 pm ET / 10:03am-11:00am PT

Solutions Focus is an approach to change that is getting terrific results right now in all sorts of places where there are complex issues with people involved.  

· It’s making a difference in strategy, facilitation, teamwork, coaching, appraisal and performance management systems with organizations in many sectors around the world.

· It's a quick and direct way to find a significant action that generates change towards what you want.

· It's interactional rather than psychological; resource-based rather than problem-focused; proven by research - with a deep background of decades of practice in the people professions.

· With six SIMPLE principles and six Solutions Tools it’s a practical skill, learning to draw know-how, resources, skills, success stories and ideas for action from those involved.
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‘Accentuate the positive’ is one of the breakthrough ideas of 2004.  - Harvard Business Review

The session will be led by Dr Mark McKergow of The Solutions Focus.  Mark is a global pioneer in introducing these methods to organizations and is co-author of The Solutions Focus: The SIMPLE Way to Positive Change, rated one of the Top 30 Business Books of 2002.  He has also presented and trained managers, consultants and coaches in the Solutions Focus approach around the world and is a regular conference speaker in Europe and the USA.  

Expected Outcomes: 

· Introduce you to the main ideas behind the Solutions Focus approach

· Allow you to start to experience these ideas in practice

· Illustrate the approach with case examples from our consulting experience

· Inform you of the many ways in which this way of working is enhancing organizations around the world

Who Should Attend?

Attend if you or your organization is in a situation where change is wanted and people are involved.

· Senior Managers

· Project Managers

· People who work in teams or supervise others

· Coaches, facilitators and consultants 

Cost:
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     With generous funding from Living Cities, there is no registration fee for members of 
     The Enterprise Foundation’s Network.  Becoming a member is free.  Get details at
     www.enterprisefoundation.org/join/join.asp.

Upcoming Online Events from The Enterprise Foundation:

For a list of future Learning Edge Live events and Live Online Classes, go to www.enterprisefoundation.org/resources/trainingconf/training/elearning/events.asp
What are Learning Edge Live and Live Online Classes?:

Learning Edge Live events feature groundbreaking, visionary, and/or bold ideas and people in and for the community development industry.  Live Online Classes feature programmatic and skill-building topics. Both types of events reach people spread among many locations.  Online events involve participants gathering at a specific time on a specific Website to participate with their colleagues, usually from their own desks.  The visual part of the presentation appears on participants’ computer screens.  This can involve slides, documents, web tours, and software demonstrations.  The sound for an online event is handled with a telephone conference call.  This enables verbal dialogue, questions, and answers.  To participate, you may use a PC or Mac computer.  You must have a Web browser, and Internet Explorer v. 5 or higher is recommended.  You must be able to be on the Internet and speak on the phone at the same time.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Space in this class is limited to 50 connections

This event is from 1:03 - 2:00 pm Eastern Time / 10:03 – 11:00am Pacific Time

To Register & Join

Registering for and Joining the event:

· You must do a Setup process prior to joining the event.  See the next section for Setup details.
· There is no pre-registration.  
· 20 minutes before the start of the event, registration opens.  At that time, go to www.enterprisefoundation.org/training/events.asp to register for and join.  As long as space is available, you will be able to register online, and the password for joining will be provided to you online and in an immediate email.
If you have any questions about the setup process or joining, please contact 
Kathy Holmes at 410.772.2411 or kholmes@enterprisefoundation.org.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Set Up Your Computer Prior to Joining

A simple setup is required to join an event.  Doing it ahead of time will make it easier to be on time.  This does not guarantee you a spot in the event.  We strongly suggest you do the setup process one or more days prior the event.  For fast connections this usually takes just a couple of minutes.  For dial-up connections, this step often takes fifteen minutes and can take longer.  
· PC users, go to http://enterprisefoundation.webex.com/ and click on “Setup," then "Meeting Manager."  When prompted, click the Setup button.
· Mac OS 9 and OS X users, go to http://enterprisefoundation.webex.com/ and click “Assistance" in the box on the left, then click "Support."  Scroll down to Downloads, and find “Meeting Manager for Mac OS.”  Click on the download for the appropriate operating system, and follow the instructions.


If you have any questions about the setup process or joining this event, please contact
 Kathy Holmes at 410.772.2411 or kholmes@enterprisefoundation.org.
**You received this e-mail from The Enterprise Foundation because your organization is an Enterprise Network Member. If you've received this e-mail in error or if you don't want to receive any emails about Live Online Classes (LOCs) from The Enterprise Foundation, reply to this message with the word REMOVE as the subject. Your e-mail address will be removed from our LOC list.  Thank you!
Privacy Policy: The Enterprise Foundation is committed to protecting your privacy.  We will never sell or give away any of your personal information, including your email address, to anyone without your prior consent.
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