Community Safety Grant Application

United Way of Metropolitan Atlanta and

The Enterprise Foundation

Community Safety Initiative

January 17, 2005

The Community Safety Initiative 

The United Way of Metropolitan Atlanta and The Enterprise Foundation have collaborated to sponsor a community-based safety initiative.  Pooling resources, the agencies provide financial and non-financial resources to targeted neighborhoods and community-based organizations working to reduce community crime and disorder.

This initiative is designed to:

· Encourage citizen-driven action that leverages social, physical, and community investments to achieve safer communities

· Act as a bridge between communities and the criminal justice infrastructure

· Help to develop and implement new techniques and programs that define the role of the community in the prevention of crime and disorder

· Link neighborhood revitalization efforts and crime reduction strategies together to effectively address safety in a comprehensive manner

The goals of this initiative are to:

1. Facilitate and support neighborhood level-action around reducing crime and increasing safety and levels of fear among community residents.

2. Assist local law enforcement, citizens, and community development organizations and practitioners in gaining an increased level of knowledge and ability for developing effective strategies to eradicate community crime concerns.

3. Build a comprehensive “support system” for community safety to help other communities handle similar problems.

This Community Safety Initiative seeks to achieve these goals in targeted communities by providing technical assistance (in such areas as long-term planning, community organizing, collaborative problem solving, and crime prevention) and grants to community-based organizations.  The lead agency must be a 501c3 organization.

The Grants

1. Community Safety Project – Organizations may apply for funds to carry out an initiative that addresses one or more safety issues identified in their communities.  

2. All organizations must complete the entire application to be eligible for grant funding.  The maximum amount for this grant cannot exceed $15,000.

3. The grant requires matching funds or in-kind resources.

The Community Safety Initiative seeks to support organizations that have an established pattern of working with residents in their communities, have a concern about their community’s safety issues, and have a track record of actual collaboration with other organizations. 

INSTRUCTIONS FOR SUBMISSION  

Please answer all questions completely and submit by Monday, January 17, 2005, at 5:00 p.m., either electronically or in typewritten form to:  

The Enterprise Foundation



34 Peachtree Street, Suite 2350

Atlanta, Georgia 30303

ATTN:  Nathan H. Waters, III, Program Officer, Community Building

             or

nwaters@enterprisefoundation.org

If you have any questions about the application process, please call Nathan H. Waters, III, (404) 523-6060.

SAFETY GRANT APPLICATION
CONTACT INFORMATION & FACT SHEET

1. Name of Organization:

2. Address:

3. City, State, Zip:

4. Contact Person/Title:

5. Telephone:

6. Email:

7. Fax:

8. Name of Neighborhood:

9. Amount Requested:

10. Source and Amount of Matching Funds/In-Kind Resources:

11. Type of Organization (check one):
501 (c) (3) 
              501 (c) (4) 



12.  Date of Incorporation:
 



Submit organizational chart and resume(s) for staff who will work on this project:

Tell Us about Your Organization

1. 
Organizational Description - Briefly describe your organization.  Provide information about its mission, its history, budget (including source of funds), and its operations.

2. 
Previous Safety Activities - Briefly describe any safety activities that your organization has conducted.  If you have not yet conducted any initiatives or activities around safety specifically, please describe another activity conducted by your organization that will give a sense of how your organization initiates activities within your community.

What did the organization do?

How did the organization get residents involved?

What kept residents involved?

What did the organization accomplish? 
3. 
Collaborating organizations - List all organizations or groups that will work with the organization on this community safety project, describe their role in the community, and their projected role in the safety collaborative.  The following table may help in answering this question.  Please include with this application letters of commitment from each collaborating organization, which describe in detail how they will participate in the safety planning process.
	Organization
	Role in Community
	Role in Collaborative

	
	
	

	
	
	

	
	
	

	
	
	


Of these organizations, which have worked with the organization in the past?  Briefly describe past collaboration with these organizations.

Tell Us About Your Neighborhood

1.  
Neighborhood description

Briefly describe your neighborhood, including its boundaries, its history, its level of resident involvement or concern, and the current state of the neighborhood.

2. 
Neighborhood safety problems

Describe the main safety problems in your neighborhood. What will your safety grant address?  How do these safety issues impact your neighborhood?

Tell Us How You Will Use this Grant

1.  Describe the expected outcomes and targets.  

2.  Describe proposed project, including strategy will you use for involving residents and local law enforcement?

3.  
Describe in detail proposed milestones and timeframe for completing this project (must take 12 months or less).

Budget

Please construct a budget and briefly describe each budget item.  

	Budget Category
	Amount

	Staff/consultants (List by title)

1.

2.

3.
	

	Meeting Expenses
	

	Supplies
	

	Printing
	

	Other (Itemize):

1.

2.

3.
	


Budget narrative:
(Budget narrative example:

Staff/Consultants: One consultant at $500 to assist with neighborhood survey development, implementation, and data analysis.

Meeting Expenses: Reproduction of materials, handouts - $350.00)

