Atlanta Renewal Community CoRA, Inc.
RFP for Administrative Services – June 2004


REQUEST FOR PROPOSAL

for

ADMINISTRATIVE SERVICES

June 1, 2004

ATLANTA RENEWAL COMMUNITY CoRA, INC. (ACoRA)

c/o City of Atlanta

Department of Planning and Community Development

55 Trinity Avenue, S.W., Suite 1450

Atlanta, GA  30303


SECTION I – INTRODUCTION

TIME AND DATE DUE

THE ATLANTA RENEWAL COMMUNITY COORDINATING RESPONSIBLE AUTHORITY (THE “CORPORATION”) SOLICITS PROPOSALS FOR AN ENTITY TO PROVIDE STAFF SUPPORT TO THE CORPORATION, AND TO SUCCESSFULLY IMPLEMENT BOARD APPROVED PROGRAMS RELATIVE TO MARKETING RENEWAL COMMUNITY TAX CREDITS AND UTILIZATION OF TITLE XX FUNDS FOR A PERIOD NOT TO EXCEED TEN (10) YEARS.   PROPOSALS WILL BE RECEIVED IN THE OFFICE OF THE CITY OF ATLANTA’S LAW DEPARTMENT UNTIL 5:00 PM, FRIDAY, JUNE 18, 2004.
DELIVERY REQUIREMENTS

ANY PROPOSALS RECEIVED AFTER THE ABOVE STATED TIME AND DATE WILL NOT BE CONSIDERED.  IT SHALL BE THE SOLE RESPONSIBILITY OF THE PROPOSER TO HAVE HIS/HER PROPOSAL DELIVERED TO/RECEIVED BY THE CITY OF ATLANTA DEPARTMENT OF LAW  ON OR BEFORE THE ABOVE STATED TIME AND DATE.  IF A PROPOSAL IS SENT BY U.S. MAIL, THE PROPOSER SHALL BE RESPONSIBLE FOR ITS TIMELY DELIVERY TO THE CITY OF ATLANTA DEPARTMENT OF LAW.  PROPOSALS DELAYED BY MAIL WILL NOT BE CONSIDERED, SHALL NOT BE OPENED, AND SHALL BE RETURNED TO THE PROPOSER AT HIS/HER EXPENSE.

SEALED AND MARKED

ONE (1) SIGNED ORIGINAL AND TEN (10) SIGNED COPIES OF YOUR PROPOSAL, INCLUDING COST DATA AND AN ITEMIZED BUDGET, SHALL BE SUBMITTED IN ONE (1) SEALED PACKAGE.  THE PACKAGE SHALL BE CLEARLY MARKED ON THE OUTSIDE: “SEALED PROPOSAL FOR_ACORA MANAGEMENT SERVICES” AND BE ADDRESSED TO:

CHARLES C. GRAVES, III, COMMISSIONER

DEPARTMENT OFPLANNING AND COMMUNITY DEVELOPMENT

CITY OF ATLANTA

55 TRINITY AVENUE, S.W., SUITE 1450

ATLANTA, GEORGIA 30303

LEGAL NAME

PROPOSALS SHALL CLEARLY INDICATE THE LEGAL NAME, ADDRESS, AND TELEPHONE NUMBER OF THE PROPOSER.  PROPOSALS SHALL BE SIGNED ABOVE THE TYPED OR PRINTED NAME AND TITLE OF THE SIGNER.  THE SIGNER SHALL HAVE THE AUTHORITY TO BIND THE PROPOSER TO THE SUBMITTED PROPOSAL.
CLARIFICATION AND ADDENDA

EACH PROPOSER SHALL EXAMINE ALL REQUESTS FOR PROPOSAL DOCUMENTS AND SHALL JUDGE ALL MATTERS RELATING TO THE ADEQUACY OF SUCH DOCUMENTS.  ANY INQUIRIES, SUGGESTIONS OR REQUESTS CONCERNING INTERPRETATION, CLARIFICATION OR ADDITIONAL INFORMATION PERTAINING TO THE REQUEST FOR PROPOSAL SHALL BE MADE THROUGH THE CITY OF ATLANTA DEPARTMENT OF LAW.

THE CORPORATION SHALL NOT BE RESPONSIBLE FOR THE ORAL INTERPRETATIONS GIVEN BY ANY CORPORATION EMPLOYEE, REPRESENTATIVE OR OTHERS.  ANY AND ALL QUESTIONS SHOULD BE DIRECTED, IN WRITING, TOCHARLES GRAVES AT THE CITY OF ATLANTA’S DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT.

THE ISSUANCE OF AN ADDENDUM IS THE ONLY OFFICIAL METHOD WHEREBY INTERPRETATION, CLARIFICATION OR ADDITIONAL INFORMATION CAN BE GIVEN.  IF ANY ADDENDA ARE ISSUED TO THIS REQUEST FOR PROPOSAL, THE CORPORATION WILL ATTEMPT TO NOTIFY ALL PROSPECTIVE PROPOSERS WHO HAVE REQUESTED A COPY OF THIS RFP.  HOWEVER, IT SHALL BE THE RESPONSIBILITY OF EACH PROPOSER, PRIOR TO SUBMITTING THE PROPOSAL, TO CONTACT CHARLES GRAVES AT (404) 330-6070 FOR PROCEDURAL QUESTIONS AND TO DETERMINE IF ADDENDA WERE ISSUED AND TO MAKE SUCH ADDENDA A PART OF THEIR PROPOSAL.

PROPOSAL EXPENSES
ALL EXPENSES CONNECTED WITH DEVELOPING AND DELIVERING PROPOSALS TO THE CORPORATION ARE TO BE BORNE BY THE PROPOSER.

INFORMATION TO BE SUBMITTED/EVALUATION CRITERIA
FAILURE TO SUBMIT ANY REQUIRED DATA ITEM MAY BE CAUSE FOR REJECTION.  PROPOSERS MAY SUBMIT SUCH OTHER DATA, AS THEY DEEM APPROPRIATE.  HOWEVER, VOLUMINOUS OR OVERLY ELABORATE PROPOSALS ARE DISCOURAGED.

RESERVED RIGHTS
THE CORPORATION RESERVES THE RIGHT TO ACCEPT OR REJECT ANY AND/OR ALL PROPOSALS, TO WAIVE IRREGULARITIES AND TECHNICALITIES, AND TO REQUEST RE-SUBMISSION.  THE CORPORATION RESERVES THE RIGHT TO AWARD THE CONTRACT TO THE PROPOSER SUBMITTING THE MOST RESPONSIVE, COST EFFECTIVE  PROPOSAL AND TO ENTER INTO AN AGREEMENT WITH SAME WHICH IS MOST ADVANTAGEOUS AND IN THE BEST INTEREST OF THE CORPORATION.  THE CORPORATION SHALL BE THE SOLE JUDGE OF THE PROPOSAL AND THE RESULTING AGREEMENT THAT IS IN ITS BEST INTEREST.  ITS DECISION SHALL BE FINAL.

DUE DILIGENCE
THE CORPORATION RESERVES THE RIGHT TO MAKE SUCH INVESTIGATION AS IT DEEMS NECESSARY TO DETERMINE THE ABILITY OF ANY PROPOSER TO PERFORM THE WORK OR SERVICE REQUESTED.  INFORMATION THE CORPORATION DEEMS NECESSARY TO MAKE THIS DETERMINATION SHALL BE PROVIDED TO THE CORPORATION BY THE PROPOSER.  SUCH INFORMATION MAY INCLUDE, BUT SHALL NOT BE LIMITED TO, CURRENT FINANCIAL STATEMENTS AUDITED BY AN INDEPENDENT CPA; VERIFICATION OF AVAILABILITY OF PERSONNEL; AND PAST PERFORMANCE RECORDS. 

APPLICABLE LAWS
THE SUCCESSFUL RESPONDENT SHALL BE SUBJECT TO ALL APPLICABLE FEDERAL, STATE AND CITY OF ATLANTA LAWS AND REGULATIONS. 

CONTRACT DOCUMENT

ANY AGREEMENT OR CONTRACT RESULTING FROM THE ACCEPTANCE OF A PROPOSAL SHALL BE SUBJECT TO THE APPROVAL OF THE CORPORATION.

SECTION II – PURPOSE AND BACKGROUND

1. Purpose.
The purpose of this Request For Proposals (RFP) is to identify and hire an entity who will provide administrative support to the Corporation, and ensure the successful implementation and operation of Board approved programs relative to marketing Renewal Community tax credits and utilization of Title XX funds.

2. Background.
In 1994, the City of Atlanta was one of six jurisdictions federally designated as a Round One Urban Empowerment Zone (“EZ”) pursuant to Title 42, Chapter 7, Subchapter XX, Section 1397 et. al. of the  United States Code.  The Empowerment Zone program was a ten (10) year program designed to simultaneously encourage job development through the use of economic incentives and prepare, using social service block grant funds, low income residents living in impoverished areas to fill those jobs.  As a result of being designated an EZ, the City was awarded Social Service Block Grant funds (“Title XX Funds”) to be used between January 1, 1994 and December 31, 2004.  Currently, the City has unexpended Title XX Funds remaining.

On January 1, 2002, the City was one of forty jurisdictions designated by the Department of Housing and Urban Development (HUD) as a Renewal Community (“RC”) pursuant to Title 26, Subtitle A, Chapter 1, Subchapter X, Part I, Section 1400E-J et. al. of the United States Code.  The Renewal Community program, like the Empowerment Zone program is designed to provide economic stimulus to the country’s impoverished areas.  Unlike the Empowerment Zone, however, the RC is an unfunded mandate and only contains commercial tax incentives to address the issue.

Since many of the original City of Atlanta Empowerment Zone areas are now in the Renewal Community area, the City’s Empowerment Zone Designation was discontinued when it became a Renewal Community.  Notwithstanding the City’s cessation as an EZ and its designation as an RC, the U.S. Department of Health and Human Service (“HHS”) Administration for Children and Families’ (“ACF”) Office of Community Service (“OCS”) has determined that the City may continue to expend the remaining Title XX Funds in a manner consistent for which the funds were originally given.

Pursuant to the RC regulations, the City designated itself as the Responsible Coordinating Authority (CoRA) at the time the award was made.  Subsequently, the City determined that it was in its best interest to designate an independent non-profit Georgia corporation as the CoRA and created the Atlanta Renewal Community CoRA, Inc. (ACoRA) for that purpose. The City has assigned the ACoRA the responsibilities of administering the Renewal Community program as well as the responsibility for the appropriate utilization of the remaining Title XX Funds.
SECTION III – SCOPE OF SERVICES

The ACoRA seeks assistance with the day-to-day activities necessary for the efficient and timely operation of the Corporation and the successful implementation of its Integrated Strategic Plan.  These activities shall include, but not be limited to:

A. Devising, executing and monitoring the marketing of federal Renewal Community tax credits, and all appropriate State of Georgia tax credits, to ensure that they are used to the greatest extent possible to the benefit of Renewal Community (RC) neighborhoods and residents.  This should include methodologies for targeting

(1) 
small and medium businesses located in RC neighborhoods;


(2) 
businesses within and outside of RC neighborhoods who are capable of providing jobs for RC residents; and


(3)
businesses interested in revitalizing dormant commercial property located in RC neighborhoods
B. Devising and executing methodology for tracking the outcome of the marketing plan.
C. Develop solicitations for programs listed in the Integrated Strategic Plan which are to be funded by Title XX monies, advertise for same, review proposals, including any due diligence required, provide the Corporation with a ranked list of responders and conduct post-award sub-recipient monitoring and auditing.

D. Ensure the implementation of the six (6) State of Georgia NOFA’d programs which were already being executed when the Empowerment Zone ceased to exist is being accomplished in accordance with their approved plan.  These programs are the


(1)
Mortgage Assistance Program (MAP);


(2)
Old Fourth Ward Comprehensive Plan;


(3)
Owner-Occupied Rehab Program (OORP);


(4)
Revolving Loan Fund (RLF);


(5)
Senior Owner Occupied Rehab Program (SOORP); and


(6)
Southside Redevelopment Plan.

E. Identify and recruit financial partners to assist with funding of the Integrated Strategic Plan.

F. Interact on a regular basis with community stakeholders to keep them apprised of the program’s status as well as to gain feedback on how various initiatives are working.

G. Other duties as may be assigned from time to time by the Corporation’s Board of Directors.

The responder should clearly indicate, in detail, how he/she proposes to complete this scope of services, including time lines, number and type of staff needed, and what collaborations, etc., if any, will be formed.
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