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2005 Open Doors Homeownership Grant
Community Affordable Housing Equity Corporation (CAHEC) is now accepting applications for the 2nd annual Open Doors Homeownership Grant. CAHEC created the Open Doors Homeownership Grant specifically for nonprofit organizations engaged in developing affordable housing for sale to low-income households living in CAHEC’s service area (see below). Up to four grants of $5,000 each are available.

The Open Doors Homeownership Grant is not intended to provide gap financing for the construction of affordable housing. Rather, because nonprofit developers often incur expenses not listed in a development budget, CAHEC designed the Open Doors Homeownership Grant to supplement the costs associated with developing housing for sale to low-income households. Eligible expenses include, but are not limited to, training, travel, marketing, and consultants.

Applications must be postmarked by April 15, 2005. Applications are scored in a competitive review process, and awards will be distributed throughout CAHEC’s footprint based on the quality of the proposals. Funding is in no way guaranteed. Award recipients will be notified no later than May 13, 2005, and they will be honored at an awards luncheon on June 8, 2005, at the CAHEC Partners Conference in Raleigh, North Carolina.

CAHEC is a nonprofit equity syndicator located in Raleigh. The company’s mission is to raise and invest equity capital in qualified low-income housing tax credits and other tax credit products that further our mission, to empower residents living in developments CAHEC helps finance, and to promote homeownership.

Eligibility Requirements 

To be eligible for consideration, an applicant must be:

· A nonprofit organization with tax-exempt status under Section 501(c)(3) of the Internal Revenue Code, and organized and operated for charitable purposes. (CAHEC may give consideration to tax-exempt organizations other than 501(c)(3) organizations; these applicants should contact Chris Stigall before applying.)

· Located within and primarily serving: Maryland, Virginia, West Virginia, North Carolina, South Carolina, Tennessee, Kentucky, Alabama, Georgia, Florida, and Washington, D.C.

· In need of a $5,000 grant to assist in the development of housing for sale to low-income residents. Eligible expenditures include all costs related to the development of housing for sale to low-income residents, including travel, consultants, and training.

An existing relationship with CAHEC is NOT a requirement for funding.

Organizations receiving a CAHEC Open Doors Homeownership Grant will be asked to sign a Grant Agreement.  Grantees agree to submit a final report in which they describe how the funds were used. 

Funding Criteria 

The housing plans must meet the following minimum criteria:

· The project includes a minimum of five (5) new or substantially rehabilitated homes.  The homes may be scattered-site stand-alone single-family houses, condominiums, or townhomes.  Substantial rehabilitation is defined as hard costs equal to or in excess of $20,000 per home.

· Purchase of the homes is restricted to households earning 60% or less of the Area Median Income as defined by the U.S. Department of Housing and Urban Development, adjusted for family size.

· Residents of the local and low-income community in which the housing is being built are participating in the planning process.

· Homeownership training is in place for purchasers before and after the purchase of the home. 

· The homes must be sold by the end of the second year after the funds are awarded. 

CAHEC Open Doors Homeownership Grant Application

Organization Information
	Organization Name:
	
	Year Founded:
	

	Organization Address:
	

	Organization Web Site:
	

	Organization Mission: 
	


Organization Contact Information

	Organization Contact Person:
	

	Contact Title:
	
	Contact Email:
	

	Contact Phone:
	
	Contact Fax:
	


Project Details

	Number of housing units in proposed project:
	
	How many housing units has your organization built in the past:
	
	What % of these units were available to low-income buyers?
	

	Percent of Area Median Income proposed to serve:
	

	Type of Construction (e.g., new construction, rehabilitation):
	
	Type of contractor (e.g., volunteer, staff, general contractor):
	

	Construction Start and End Date with explanation if necessary: 
	


Please attach a written reply to the following (4-page maximum):

1. Describe the project for which your organization is seeking funding.

2. Describe a) the affordable housing challenge, need or issue currently facing the community that your proposal addresses; b) how that focus was determined; c) which stakeholders were involved in that decision-making process; d) what the community has done so far to remedy the challenge, need, or issue; and e) how the expected outputs/deliverables of the proposed activities will be used to improve or solve the problem described above.

3. Describe the economic literacy and homeownership training that will be provided to the homeowners.

4. Describe the physical location of the project in the community and its significance.

5. Describe the credentials and experience of the officers and key staff of your organization.  In addition, please provide information on the specifics of how your organization participates in meeting the affordable housing challenge as well as any other challenges (e.g., workforce training, educational services, service providing) that your organization tackles.

6. Finally, this grant is designed to help compensate your organization for expenses associated with the development of homes for sale to low-income households.  Please describe the ways this grant could be of service to your organization.

Application Submission 

Please submit the following documents with the application:

The organization’s IRS determination letter and any amendments thereto.

Evidence of support for the proposed project from those who would benefit from the project (e.g. community leaders, future residents, clergy).
The organization’s most recent audited financial statement.

The budget for the housing project.  This would include the “sources and uses of funds” budget.

Re
Resumé of key staff and consultants who will undertake the proposed activities.

Re
Marketing materials, if any, for your organization.  If none, please note.

Re
Photos of the project site and/or neighborhood.

	Signature
	

	Printed Name
	

	Title
	

	Organization
	

	Date
	


Fax or mail one copy of your application to:

Community Affordable Housing Equity Corporation

Attention:  Mr. Chris Stigall

7700 Falls of Neuse Road, Suite 200

Raleigh, NC 27615

Fax:  919-420-0449  

Email:  cstigall@cahec.com  

Grant Agreement 

All recipients of the Open Doors Homeownership Grant must sign a grant agreement with CAHEC. Upon signing the Grant Agreement, the grantee will be eligible to receive up to $5,000. An organization that receives funding is eligible to reapply and receive funding in subsequent years, assuming the final report is submitted by December 31st of the year following the grant award. For example, June 2005 winners would need to submit the final report by December 31, 2006.

 Questions/ Contact Information

Please do not hesitate to contact Chris Stigall at 919-420-0063 x 258 or cstigall@cahec.com if you have any questions regarding this application. A downloadable application is also available on CAHEC’s Web site: www.cahec.com. 
Preview: Organizations receiving a grant will submit the following report to CAHEC by December 31st of the year following the grant award.

CAHEC Open Doors Homeownership Grant Final Report (3-page maximum)

As the Grantee, you agreed to undertake a series of activities described in your proposal in order to fill a particular housing challenge, need or issue. Please provide insight on the following: 

1. Generally describe how the Open Doors Homeownership Grant assisted the organization in providing affordable housing for sale to low-income residents and how these funds may have helped compensate your organization in other ways.

2. How many homes have been sold to eligible households?  Describe one success story. Attach before (if rehabilitated) and after photos of some of your homes.

3. Now that you have undertaken these activities, describe your organization’s next steps. 

4. Would you embark on this planning process or undertake these activities again if you had the chance to do it over?  Would you request additional funding from CAHEC?  How would you change or improve the funding process? 

Fax or mail one copy of this final report to: 

Community Affordable Housing Equity Corporation

Attention:  Social Responsibility Committee

7700 Falls of Neuse Road, Suite 200

Raleigh, NC 27615

Fax:  919-420-0449  
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