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National Congress for Community Economic Development
33rd Annual Conference October 8-11, 2003 ▪ Detroit, Michigan 

Pre-Conference Workshops 

3 Power-Packed Sessions
Wednesday, October 8, 2003 
9:00 a.m. to 4:00 p.m.
 

Participate in a full day of interactive training from leading experts, including authors and practitioners, and learn cutting edge tools and successful strategies. Sign up now for one of these skill-based sessions.  Registration Fee is only $50.00 for the entire day. Lunch included. 
 

ORGANIZATIONAL DEVELOPMENT AND LEADERSHIP
      Effective Board Utilization - learn the 80/20 rule and how your organization can turn it around

      Leadership - what's effective, what kind of leader are you, how to assess your own leadership effectiveness

      Succession Planning - it's organizational, not just an individual thing

      Entrepreneurial and Enduring Organizations - how to be both

      Organizational Development - a system-wide tool to map effective Organizational Development

Project Management  

      Basic Project Management Principles and practices

      Increased understanding of Project Management applications for Community Economic Development to get projects done on time and to maximize financial resources

      Microsoft Project ® software, a powerful tool for tracking your and completing your projects

     Interactive case study that can be applied directly to community economic development scenarios
RETAIL INSTITUTE
      Develop & analyze demographics for Retail Development

      Make a site viable for retail development

      Identify different roles your organization can play in retail development and assess your organization's "retail readiness"
      Identify the variety of financing options available 

      Learn how seasoned non-profit practitioners did it and take away replicable models.

 

Sign Up Today!

 

For more information or to register online visit:

www.ncced.org
NCCED ▪ 1030 15th Street NW, Suite 325 ▪ Washington, DC 20005

Toll Free (877) 446-2233 ▪ Phone: (202) 289-9020 ▪ Fax: (202) 289-9031
 


